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Media Goals & KPIs

Primary Goal:

Achieve promotion goals by driving direct 

bookings through the Hilton Honors App 

using Visa cards.

Media KPI: Bookings

Secondary Goal:

Increase awareness of the Hilton Honors 

app by leveraging the strength of the 

Hilton/Visa partnership and a celebrity 

endorser

Media KPIs: Completed Video Views 

& App Downloads



The Challenge…

• Develop a consolidated, seamless media 
campaign that spans the full consumer journey.

• Activate key audiences, from dreaming and 
deciding to point of purchase.

• Grow awareness and consideration of Hilton 
Honors and Visa among upper-funnel travel 
audiences.

• Drive in-app bookings through highly targeted 
lower-funnel media.

• Prove the power of digital media –
beyond media KPIs.
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Our Approach to Measurement

Discovery

• Stakeholder 

Interviews

• Business Goal 

alignment

• Taxonomy review

• Customer 

Journey review

• Define Overall 

Analysis Approach

• Governance Model 

• Analytics Playbook

Framework 

Development

• Define Metrics

• KPI Prioritization

• Identify Breakouts

• Data Availability

Measurement 

Strategy
Design

• Technology 

stack audit

• Detailed business 

requirements

• Design Documents

• Operational Model

Build

• Web Analytics

• Dashboards

• Data Science

• Data Integration

Generate 

Insights

• Reporting

• Ad-hoc analysis

• Visualizations

• Deep-Dive Analysis

• Forecasting

Insights

Plan

• Define Analysis 

Objectives

• Goal Alignment

• Identify Framework 

components

Define Implement Measure
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Components of a Measurement Framework

Breakouts

Business Goals

Customer Journey

KPIs

Breakouts

Consideration Booking Loyalty AdvocacyAwareness

Increase BookingsIncrease Awareness

KPIs
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Hilton Measurement Framework

Consideration Booking Loyalty Advocacy

Campaign / Placement

App Platform (iOS, Android)

Media

Breakouts

Business Goals

KPIs

Customer Journey Awareness

Increase BookingsIncrease Awareness

Impressions

Video Views

Video

Completions

Clicks

Installs

Bookings

Revenue

Cost per Click ROI

Cost per InstallEngagements
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Reporting Database

WEEKLY
UPDATES

Source data

Direct access provided to 

iProspect and Hilton client

Insights Platform

Cost Data

Dashboards

ANALYTIC DATASET

DATA 
INTEGRATION

Base Data

Extract Files
Aggregation, 

Calculation

Reporting views 

to support 

dashboards



Dashboard Demo



Dashboard Demo



Success

190M+
Impressions Served

13M+
Completed Video Views

59k+
App Downloads

83k+
Visa Bookings
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Key Accomplishments

First fully integrated, cross channel digital 

media campaign for Hilton.

First alignment of Honors Marketing and 

Analytics, Digital, Financial Partnerships, and 

Agency teams.

First campaign to leverage new in-app 

tracking capabilities at scale.

First campaign to directly tie digital media 

performance to business results.



Ability to manage 

complex data and 

deliver results with 

speed and accuracy

Why 

Cardinal Path?



Winning together in the 

digital economy

• Identify opportunities: 
- Define a Measurement Framework

- Turnkey campaign reporting

- Data visualization and dashboards

- Integrating complex data sources

• Contact us
Email Jonathan @ jflander@cardinalpath.com 

mailto: jflander@cardinalpath.com


Thank you


